EFFINGHAM CO. BOARD OF COMMISSIONERS

EFFINGHAM COUNTY, GEORGIA

REGULAR SESSION MEETING MINUTES
June 06, 2023

The Board of Commissioners of Effingham County, Georgia, Mr. Wesley
Corbitt, Mr. Forrest Floyd, Mr. Roger Burdette, Mr. Jamie Deloach and Mr.
Phil Kieffer met in regular session at 5:00 pm on Tuesday, June 06, 2023 in
the Commissioners Meeting Chambers at the Effingham County Administrative
Complex located at 804 South Laurel Street Springfield, Georgia 31329.

STAFF PARTICIPATION

Mr. Tim Callanan - County Administrator, Mr. Edward Newberry - County
Attorney, Ms. Stephanie Johnson - County Clerk, Ms. Tasheena Shiggs -
Deputy County Clerk, Mr. Clint Hodges - Fire Chief & EMA Director, Mr. Chris
Reed - IT Director, Mr. Steve Candler - Director of Development Services,
Ms. Chelsie Fernald - Planner, Ms. Katie Dunnigan - Zoning Manager, Ms.
Lindsey Freyermuth - Zoning Technician, Mrs. Samantha Easton - Permit
Technician, Mrs. Alison Bruton - Purchasing Agent, Mrs. Sarah Mausolf - HR &
Risk Management Director, Ms. Angela Stanley - Engineering Project Manager,
Mr. Seth Zeigler - Parks and Recreation Manager, Ms. Marie Todd - Executive
Assistant, Mr. Mark Lastinger - Public Information Officer, and Ms. Laura
Bassett — Director of Elections and Voters Registration

CITIZEN PARTICIPATION

Mr. Rex Inman, Mr. Tony Chiariello, Ms. Anita Bruce, Ms. Elizabeth Whitter, Ms.
Jenna Morris, Ms. Cheryl Hinely, Mr. Gary Neidlinger, Mr. Jacob Holland Ms.
Latita Sherman, Mr. Dennis Hales, Ms. Melissa Still, Ms. Sharon Hales, Mr. Doug
Morgan, Ms. Leslie Williams, Mr. Jay Maupin

I- CALL TO ORDER
Wesley Corbitt, Chairman

Forrest Floyd

Roger Burdette

Jamie Deloach

Reginald Loper - not present
Phil Kieffer, Vice Chair

II- ROLL CALL
Chairman Corbitt called the meeting to order at 5:02 pm

III - INVOCATION
Commissioner Burdette provided the invocation.

IV- PLEDGE TO THE AMERICAN FLAG
The pledge was sounded in unison.



MINUTES OF THE JUNE 06, 2023 BOC MEETING CONTINUED PAGE | 2

V - AGENDA APPROVAL
County Clerk Johnson stated that Unfinished Business items #2, #3, and #4

will be removed from the agenda.

Commissioner Deloach made a motion to approve a resolution to approve the
agenda with the noted changes. Vice Chair Kieffer seconded the motion. The
motion carried unanimously.

VI- MINUTES

Commissioner Burdette made a motion to approve the May 16, 2023 work
session and regular commission meeting minutes. Commissioner Floyd
seconded the motion. The motion carried unanimously.

VII- PUBLIC COMMENTS

Chairman Corbitt stated comments shall pertain to agenda items only. Should
you wish to make remarks, clearly state your full name into the microphone
before commencing to speak.

VIII - CORRESPONDENCE

Chairman Corbitt stated documents from this meeting are located in the
Clerk’s office and on the Board of Commissioner’s website.

IX - PRESENTATION - 5:10pm

Jenna Morris, with Safe Kids Savannah Coalition, to discuss approval to
build life jacket loaner stations at public access boat ramps in Effingham
County.

Coalition Coordinator Morris explained Safe Kids Savannah is a childhood injury
prevention coalition which includes motor vehicle crash injuries, drowning and
fire home safety concerns. Safe Kids Savanah covers Liberty County, Bryan
County, Effingham County, Bullock County and Candler County. The newest
initiative to this program is to bring life jacket loaners to public boating ramps.
Safe Kids Savannah was recently awarded several grants including a three (3)
year grant from the U.S Coast Guard to expand this program throughout the
region. They are working in partnership with Effingham County Fire
Department and Parks and Recreation to place life jacket loaner stations at
public access boating ramps so that visitors could have access to life jackets that
could help save their lives. Over the last few years, 85% of boating related
drownings could have been prevented by wearing a life jacket. You can find life
jacket loaners at twelve (12) boating ramps in Chatham County and Bryan
County and just approved, Liberty County.

X - CONSENT AGENDA

Vice Chair Kieffer made a motion to approve the following Consent Agenda
items: (1) Consideration to approve to ratify and affirm a Supplemental
Funding Request from Atlas for the Effingham Parkway and Gateway
Connector Parkway (2) Consideration to approve and execute a Capacity
Agreement with the State of Georgia, Department of Corrections. (3)
Consideration to approve to renew of the Agreement for Lodging Excise Tax
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Distribution with the Effingham County Chamber of Commerce. (4)
Consideration to approve the SAVE Affidavit - Anticipated Collections
Addendum from Non-Federal Sources (5) Consideration to approve
Amendment 2 to the Professional Services Agreement with the Effingham
County Chamber of Commerce. (6) Consideration to approve to renew the
Vet Services Agreement with Effingham Animal Hospital (7) Consideration to
approve a Contract with the State of Georgia for Family Connection for fiscal
year 2024 (8) Consideration to approve to ratify and affirm an Underground
Easement Agreement between Georgia Power Company and the Board of
Commissioners (9) Consideration to approve to reorganize and add
defund/add positions for the Development Services department (10)
Consideration to approve to cancel the July 4, 2023 Board of Commissioners
meeting (11) Consideration to approve to appointment Rebecca Boston to
the Department of Behavioral Health and Development Disabilities (DBHDD)
Regional Advisory Board. Commissioner Deloach seconded the motion. The
motion carried unanimously.

XI - UNFINISHED BUSINESS

BYRDS DEVELOPMENT, LLC - SECOND READING (1): Consideration to
approve the Second Reading of an application by 3 Byrds Development, LLC to
rezone 39.46 acres located on Hwy 30 from AR-1 to R-3 to allow for a 213-unit
multi-family residential development Map# 352 Parcel# 18 in the First District
(postponed May 16, 2023)

Commissioner Floyd made a motion to approve the 2r Reading. Commissioner
Deloach seconded the motion. The motion carried unanimously.

This item was removed at agenda approval.

CONSIDERATION TO APPROVE THE SECOND READING OF THE BUDGET
FOR FISCAL YEAR 2023-2024 (5)

Finance Director Barnes explained overall there have been a few changes since
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the first reading. In General Fund, the preliminary digest numbers have been
updated which resulted in an overall increase in revenues. There was a change
on the Expense side in General Fund which is a slight increase to the capital
equipment for elections. The overall spending level of the General Fund has
changed by the 7,000 capital item. There was a change in expenditure due to the
new litter officer position and new vehicle.

The Board engaged in a discussion regarding millage rollback and reduction in
tax bill.

Commissioner Burdette made a motion to approve the second reading of the
budget for fiscal year 2023-2024. Commissioner Floyd seconded the motion.
The motion carried unanimously.

XII - NEW BUSINESS

CONSIDERATION TO APPROVE UPDATED CHANGE ORDER# 2 FOR POND
& COMPANY FOR DESIGN AND CONSTRUCTION MANAGEMENT SERVICES
OF A FACILITY RENOVATION PACKAGE (1):

Purchasing Agent Bruton explained the total cost for change order #2 was
$99,350.00, which the Board approved of 50%. The updated change order
consists of removal of Rincon Library, the additional work at the Clyo Fire
Department, the judicial parking lot, and some additional travel and expenses
that were listed. New total for these changes are $56,980.00.

Commissioner Deloach made a motion to approve of Updated Change Order 2
for Task Order 23-IDC RFP-017 to Pond & Company in the amount of
$56,980.00 (an additional $7,305). Commissioner Floyd seconded the motion.
The motion carried unanimously.

CONSIDERATION TO APPROVE AN AGREEMENT WITH ALBECK GROUP,
LLC FOR PROFESSIONAL CONSULTING SERVICES FOR PROGRAM
MANAGEMENT (2):

Purchasing Agent Bruton explained Staff requested this proposal from Albeck
Group, LLC to assist with program management in regards to capital projects.
Currently, there is an agreement in place with Thomas & Hutton which focuses
mostly on the horizontal infrastructure projects. Albeck Group, LLC will focus
on vertical infrastructure.

Commissioner Kieffer made a motion to approve of Agreement with Albeck
Group, LLC for Professional Consulting Services for Program Management.
Commissioner Deloach seconded the motion. The motion carried unanimously.

CONSIDERATION TO APPROVE A RESOLUTION OF SURPLUS (3):

Purchasing Agent Bruton explained this is a list of vehicles and various
equipment from the Sheriff’s office.

Commissioner Deloach made a motion to approve of the Resolution of Surplus.
Commissioner Burdette seconded the motion. The motion carried unanimously.
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CONSIDERATION TO APPROVE A PAYMENT OF $75,000 TOWARDS
DRAINAGE IMPROVEMENTS AT OLD RIVER ROAD/INTERSTATE 16 (4):

County Manager Callanan explained this is related to ongoing drainage
problems around the interchange on Old River Road. He has been working with
the IDA and several property owners. Industrial property owners are also
providing funds.

Commissioner Floyd made a motion to approve of contribution total of $75,000
for the drainage improvement project at Old River Road. Commissioner Deloach
seconded the motion. The motion carried unanimously.

CONSIDERATION TO APPROVE PROPOSAL #160132 FROM AQUA-
AEROBIC SYSTEMS, INC FOR REPLACEMENT EQUIPMENT NEEDED AT THE
WASTEWATER TREATMENT PLANT (5):

Purchasing Agent Bruton explained the effluent disk filter controlling the
wastewater treatment plant are no longer being produced or supported. Should
one fail, the filters would need to be manually operated around the clock. Using
the same manufacturer will avoid a costly or full replacement.

Commissioner Burdette made a motion to approve of Proposal #160132 from
Aqua-Aerobic Systems, INC for replacement equipment needed at the
Wastewater Treatment Plant. Commissioner Floyd seconded the motion. The
motion carried unanimously.

CONSIDERATION TO APPROVE TO SUBMIT AN APPLICATION TO THE
GARY SINISE FOUNDATION FIRST RESPONDERS GRANT PROGRAM (6):

Finance Director Barnes explained this application is to the Gary Sinise
Foundation, which has a First Responder Outreach program. The fire
department is requesting approximately $29,000 worth of equipment and there
is no cost share requirement for this grant if awarded.

Commissioner Floyd made a motion to approve the submittal of an application
to the Gary Sinise Foundation First Responder Grant Program. Commissioner
Burdette seconded the motion. The motion carried unanimously.

CONSIDERATION TO APPROVE RESOLUTION# 023-008 TO AMEND THE
FISCAL YEAR 2023 BUDGET (7):

Finance Director Barnes explained this amendment includes the school
resource officers that were approved earlier in the year and some of the design
cost for the new wastewater treatment plant. Also, a radio tower generator that
was approved in last fiscal year’s budget.

Commissioner Deloach made a motion to approve the resolution to amend the
budget for FY 2023. Commissioner Burdette seconded the motion. The motion
carried unanimously.

CONSIDERATION TO APPROVE A REQUEST FOR ANNEXATION AS
SUBMITTED BY THE CITY OF SPRINGFIELD FOR A PROPERTY LOCATED AT
283 INDUSTRIAL BOULEVARD MAP# 429A PARCEL# 1B, 1C, 1€01, 05 (8)
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County Clerk Johnson explained GIS has determined, as depicted on the map that
this property is contiguous with other properties within the city.

Commissioner Deloach made a motion to approve the Petition Requesting
Annexation as presented by the City of Springfield. Vice Chair Kieffer seconded
the motion. The motion carried unanimously.

XIII - REPORTS FROM COMMISSIONERS & ADMINISTRATIVE STAFF

Mr. Tim Callanan

Introduction
e New Director of Elections and Voters Registration, Ms. Laura Bassett

Commissioner Floyd
Business Signs at Intersections
e (County Manager Callanan met with Code Enforcement.
o Will make this a standard practice
Railroad Work in Meldrim
e Storing of cross ties at the tracks and leaving trucks running throughout
the day
e County can only interfere if there is a traffic issue

Commissioner Burdette
“Burn Trailer”
e County Manager Callanan to look into getting a nuisance property
ordinance approved

Chairman Corbitt

End of School Zone Signs
e Request to have “end of school zone” signs place in school zone areas

Prison Work
¢ Looking into having employees instead of inmates

Commissioner Deloach

Reminder
e Personal financial disclosures are due this month
e Turn in TSPLOST list

XIV - EXECUTIVE SESSION

At 7:47pm, Commissioner Deloach made a motion to go into executive session
for discussion of personnel, property and pending litigation. Commissioner
Burdette seconded the motion. The motion carried unanimously.

At 8:27pm, Commissioner Deloach made a motion to reconvene. Commissioner
Burdette seconded the motion. The motion carried unanimously.

XV - EXECUTIVE SESSION MINUTES

Commissioner Floyd made a motion to approve the March 21, 2023 executive
session minutes. Vice Chair Kieffer seconded the motion. The motion carried
unanimously.
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XVI - PLANNING BOARD - 6:00pm

JACOB HOLLAND & SHARON HOLLAND as Agents for MARTHA E. ZETTLER
- PUBLIC HEARING (01): The Planning Board recommends approving an
application by Jacob Holland & Sharon Holland as Agents for Martha E.
Zettler to rezone 5.5 acres located at 1092 Stillwell Road from AR-1 to AR-2 to
allow for a 3-lot subdivision [Map# 409 Parcel# 38] in the Fourth District.

There was no discussion on this item.
There were no public comments on this item.

Commissioner Deloach made a motion to approve the request to rezone 5.5

acres from AR-1 to AR-2, with the following conditions:

1. The lots shall meet the requirements of the AR-2 zoning district.

2. All wetland impacts must be approved and permitted by USACE.

3. Minor subdivision plat must be approved by Development Services and, and
be recorded, before the rezoning can take effect.

Commissioner Burdette seconded the motion. The motion carried

unanimously.

JACOB HOLLAND & SHARON HOLLAND as Agents for MARTHA E.
ZETTLER - SECOND READING (02): Consideration to approve a Second
Reading of an application by Jacob Holland & Sharon Holland as Agents
for Martha E. Zettler to rezone 5.5 acres located at 1092 Stillwell Road from AR-
1 to AR-2 to allow for a 3-lot subdivision [Map# 409 Parcel# 38] in the Fourth
District.

Commissioner Deloach made a motion to approve the 2rd Reading. Vice Chair
Kieffer seconded the motion. The motion carried unanimously.

DANA BUTLER as Agent for BUTLER ESTATES, LLC - PUBLIC HEARING (03):
The Planning Board recommends approving an application by Dana Butler as
Agent for Butler Estates, LLC to rezone 9 acres located at 147 Cedar Drive from
AR-1 to AR-2 to allow for a 3-lot subdivision Map# 302 Parcel# 77 in the First
District.

There was no discussion on this item.
There were no public comments on this item.

Commissioner Floyd made a motion to approve the request to rezone 9 acres

from AR-1 to AR-2, with the following conditions:

1. The lots shall meet the requirements of the AR-2 zoning district.

2. All wetland impacts must be approved and permitted by USACE.

3. Minor subdivision plat must be approved by Development Services; to
include verification that there is only one dwelling on the proposed lot with
Highway 80 frontage, and be recorded, before the rezoning can take effect.

Commissioner Burdette seconded the motion. The motion carried unanimously.

DANA BUTLER as Agent for BUTLER ESTATES, LLC - SECOND READING
(04): Consideration to approve a Second Reading of an application by Dana
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Butler as Agent for Butler Estates, LLC to rezone 9 acres located at 147 Cedar
Drive from AR-1 to AR-2 to allow for a 3-lot subdivision Map# 302 Parcel#
77 in the First District.

Commissioner Floyd made a motion to approve the 2r Reading. Vice Chair
Kieffer seconded the motion. The motion carried unanimously.

DENNIS JONES - PUBLIC HEARING (05): The Planning Board recommends
approving an application by Dennis Jones requests a variance from Section
3.3.1(b) which requires a 5’ building setback from the side property line, to
allow for the placement of an accessory structure located at 121 Royal Oak
Drive, zoned R-1 [Map# 352A Parcel# 47]in the First District.

There was no discussion on this item.
There were no public comments on this item.

Commissioner Floyd made a motion to approve the request for a variance
from section 3.3.1(b) with the following conditions:
1. The accessory structure must, in all other ways, conform to Section 3.3 -
Accessory structures in residential districts.
2. The proposed workshop shall be reviewed and permitted with
Development Services prior to erection.
Commissioner Deloach seconded the motion. The motion carried unanimously.

DENNIS JONES - SECOND READING (06): Consideration to approve a Second
Reading of an application by Dennis Jones requests a variance from Section
3.3.1(b) which requires a 5’ building setback from the side property line, to
allow for the placement of an accessory structure located at 121 Royal Oak
Drive, zoned R-1 [Map# 352A Parcel# 47]in the First District.

Commissioner Floyd made a motion to approve the 2r Reading. Commissioner
Burdette seconded the motion. The motion carried unanimously.

CHERYL D. HINELY- PUBLIC HEARING (07): The Planning Board
recommends approving an application by Cheryl D. Hinely to rezone 5 acres
located at 104 Maple Drive to allow for division of the property from AR-
1 to AR-2 Map# 450D Parcel# 27 in the Second District.

There was no discussion on this item.
There were no public comments on this item.

Commissioner Burdette made a motion to approve the request to rezone 5

acres from AR-1 to AR-2, with the following conditions:

1. The lots shall meet the requirements of the AR-2 zoning district.

2. All wetland impacts must be approved and permitted by USACE.

3. A combination plat must be approved by Development Services, and be
recorded, before the rezoning can take effect.

Vice Chair Kieffer seconded the motion. The motion carried unanimously.

CHERYL D. HINELY - SECOND READING (08): Consideration to approve a






