EFFINGHAM COUNTY BOARD OF COMMISSIONERS
(TENTATIVE) MEETING AGENDA

Effingham County Administrative Complex
601 North Laurel Street, Springfield GA 31329
May 7, 2019 – 5:00 PM

The Georgia Conflict of Interest in Zoning Action Statue (O.C.G.A. §§ 36-67A-1 et seq.) requires disclosure of certain campaign contributions made by applicants
for rezoning actions and by opponents of rezoning application. A rezoning applicant or opponent of a rezoning application must disclose contributions or gifts
which in aggregate total $250.00 or more if made within the last two years to a current member of Effingham County Planning Board, Board of Commissioners,
or other Effingham County official who will consider the application. The campaign contribution disclosure requirement applies to an opponent of a rezoning
application who publishes his or her opposition by appearance before the Planning Board or Board of Commissioners or by any other oral or written
communication to a member or members of the Planning Board or Board of Commissioners. Disclosure must be reported to the Board of Commissioners by
applicants within ten (10) days after the rezoning application is filed and by opponents at least five (5) days prior to the first hearing by the Planning Board. Any
person knowing failing to comply with these requirements shall be guilty of a misdemeanor.

**PLEASE TURN OFF YOUR CELL PHONE

Items of Business

I Call to Order
II Invocation
III Pledge
to
the
American Flag
IV Agenda Approval
V Minutes
VI Public Comments
VII Correspondence
VIII New Business
01 Letter
Stephanie Johnson

02 Proposal
Neil Groover

03 Bid/Contract
Fiona Charleton

04 Letter
Fiona Charleton

05 Bid/Contract/NTP
Fiona Charleton

Action Requested of Commissioners

5:00 p.m.

Consideration of a Resolution to
approve the agenda
Consideration to approve the minutes of
the
April
16,
2019
regular
Commissioners Meeting
Agenda Items ONLY
Documents from this meeting are
located in the Clerk’s office and on the
Board of Commissioner’s website
Consideration to approve to authorize
the Chairman to sign a Landfill Letter for
Jasper Village located on Old Augusta
Road South
Consideration to approve a Proposal
from Co Star to assist in valuation of
rental and commercial properties and
use of comparables from other areas
Consideration to approve to accept a bid
and issue a Contract to IWBP LLC dba
Davis Heating & Air to furnish and install
a HVAC make-up unit at the County
Prison
Consideration to approve to issue a
Termination Letter to EMS Consultants
for ambulance billing services
Consideration to approve to accept a
Bid and issue a Contract and Notice to
Proceed to Hawk Construction, LLC dba
Smith Steel Structures, Inc. for the
construction of a metal building to be
used as an unmanned fire station on
Ardmore Oaky Road
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Previous Action of
Commissioners

Action
Taken

EFFINGHAM COUNTY BOARD OF COMMISSIONERS
(TENTATIVE) MEETING AGENDA

06 Fees
Christy Carpenter

07 Bonds
Christy Carpenter

08 Resolution
Christy Carpenter

09 Ordinance
Lee Newberry

10 Appointment
Stephanie Johnson

11 Appointment
Stephanie Johnson

XII Reports from
Administrative Staff
& Commissioners
XIII Executive Session
XIV Executive Session
Minutes
XV Adjournment

Consideration to approve
amended
fees for Recreation Services
Consideration
to
approve
an
amendment to the allocation of the 2017
water and sewer bonds
Consideration to approve a Resolution
to amend the Fiscal Year 2018-2019
budget
Consideration to approve the First
Reading of Article IV, Section 10-117
of the Effingham County Code of
Ordinances for an ordinance for trapneuter-return of cats
Consideration to reappoint Linda Wright
to the Aging Services Advisory Council
Consideration to reappoint Dr. Jack
Heneisen to the Board of Health

Discussion of Personnel, Property and
Pending Litigation
Consideration to approve the April 16,
2019 executive session minutes
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Effingham County Administrative Complex
601 North Laurel Street, Springfield GA 31329
May 7, 2019 – 5:00 PM

New Business 01
May 7, 2019

STAFF REPORT
COMMISSIONER’S MEETING DATE: May 7, 2019
DATE: April 26, 2019
TO:
County Commissioners
THRU: Billy Beckett, Interim County Administrator
FROM: Stephanie Johnson, County Clerk
ISSUE: Consideration to approve to authorize the Chairman to sign a Landfill
Letter for Jasper Village located on Old Augusta Road South
BACKGROUND: The Georgia Environmental Protection Division is required to
review and approve all plans for the extension of water and/or sewer lines that
serve more than one customer. On December 4, 2018 the Board approved the
water and sewer submittal forms. A letter from the engineer certifying there is no
evidence of a landfill being present in the area related to this project was
submitted at that time. However, a letter from the county was not approved.
FACTS AND FINDINGS:
1. The Environmental Protection Division requires a letter from local county
government stating no knowledge of an abandoned landfill within proximity of
the proposed site.
2. A copy of the original letter dated September 24, 2018 from Allen Engineering
Services certifying that the property does not contain an active or inactive
landfill is included.
ALTERNATIVES:
1. Authorize the Chairman to sign a Landfill Letter to be submitted to the
Environmental Protection Division (EPD)
2. Do not authorize the Chairman to sign a Landfill Letter to be submitted to the
Environmental Protection Division (EPD)
FUNDING: This request does not require the county to expend any funds.
RECOMMENDATION: Staff recommends alternative #1.
DOCUMENTS ATTACHED:
1. Landfill Letter (from the County)
2. Certification Letter (from the developer’s consultant)

05/02/2019
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WESLEY M. CORBITT
Chairman At Large

New Business 01
BILLY BECKETT
May 7, 2019
Interim County Administrator

STEPHANIE D. JOHNSON
County Clerk

EDWARD L. NEWBERRY, JR.
County Attorney

Effingham County Board of Commissioners

FORREST FLOYD
District 1

ROGER BURDETTE
District 2

JAMIE DELOACH
District 3

REGINALD S. LOPER, SR
District 4

PHIL KIEFFER
Vice Chairman

May 7, 2019

Unit Coordinator
Georgia Environmental Protection Division
Water Protection Branch
Engineering & Technical Support Program
220 International Parkway- Suite 101
Atlanta, Georgia 30354
RE:

Jasper Village/Old Augusta Road South
Effingham, Georgia

To whom this may concern:
This is to certify that, according to the records of Effingham County, along with inspection by the
developer’s engineer, none of the proposed sanitary sewers and/or water utilities associated
with this project will be constructed on or serving structures constructed or proposed to be
constructed on solid waste landfills.
Sincerely,
Wesley M. Corbitt
Effingham Board of Commissioners
Chairman

JasperVillage_waterandsewer_extensionsubmittalform_BOCapproved12042018
05/02/2019
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STAFF REPORT

New Business 02
May 7, 2019

COMMISSIONER’S MEETING DATE: April 25, 2019
DATE:
April 22, 2019
TO:
County Commissioners
THRU:
Billy Beckett, County Administrator
FROM:
Neal Groover Chief Appraiser
ISSUE:
CoStar Online Cloud Software Contract Agreement
BACKGROUND:
Costar is the number one database for commercial real estate in
the World. They own companies such as LoopNet, Apartments.com, Biz Buy Sell,
and Lands of America. CoStar uses the information that their clients provides to
them, and then sell the data. They have firsthand information of the commercial
real estate market because people are inputting the data into their system on a
daily basis. The data they use would be crucial to our office in helping us value
commercial properties for the income approach to value as well as help us find
comparable sales for specialized commercial properties. No other company can
provide the information that CoStar provides.
FACTS AND FINDINGS:
1. CoStar will help our office find a more accurate value for commercial properties
in Effingham County. It will also help us increase values on rental properties by
being able to use the income approach. We will be able to find out the rental
rates and cap rates for apartments. It will also help value new commercial
properties that are being built in Effingham County, and it will help us with
appeals due to the data actually coming from the owners of properties. This
product will more than pay for itself, along with saving our office countless man
hours trying to find this information. Chatham County currently uses CoStar, and it
helps them tremendously.
ALTERNATIVES:
1. Approve the quote with CoStar to help us value rental properties and commercial
properties on the Income Approach and help us be able to use comparables
from other areas of the country.
2. Staff will gather as much information as possible which is extremely difficult to find.
FUNDING: There is currently not enough funding in our budget for this agreement
RECOMMENDATION: Sign the contract with CoStar to help us value commercial
property and increase values of commercial property using really good data for the
2019-2020 budget year.
DOCUMENTS ATTACHED:
1. Sole Source Justification
2. Proposal Agreement

05/02/2019
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New Business 03
May 7, 2019

STAFF REPORT
COMMISSIONER’S MEETING DATE: 05/07/2019
DATE:
05/25/2019
TO:
County Commissioners
THRU:
Billy Beckett, Interim County Administrator
FROM:
Fiona Charleton, Purchasing Agent
Maintenance Manager
ISSUE:

&

Fred

Ryan,

Facilities

Consideration to accept a bid and issue a contract to IWBP LLC dba
Davis Heating & Air to furnish and install a HVAC make-up unit at the
County Prison.

BACKGROUND: This unit has been down for quite some time, and the prison
kitchen struggles to keep a comfortable working temperature.
FACTS AND FINDINGS:
1. A request for quote to furnish and install a new HVAC make up unit for the
prison kitchen was issued and posted on the ECBOC website, Georgia
Procurement Registry website, Georgia Local Government Access Website;
advertised in the Savannah Morning News and the Effingham Herald and
sent to known vendors.
2. Three (3) bids were received. The bid results are in your packet.
3. Davis Heating & Air, were determined to be the lowest responsive, responsible
bidders with the bid price of $45,920.00
4. Davis Heating & Air, responded in accordance with the request for quote
and provided the required documents.
5. The contract has been reviewed and approved by the County Attorney.
ALTERNATIVES:
1. Approve the bid and issue a contract to IWBP LLC dba Davis Heating & Air in
the amount of $45.920.00
2. Do not approve the bid or issue a contract to IWBP LLC dba Davis Heating &
Air.
FUNDING: Dept. 21 – Facilities Maintenance
RECOMMENDATION: Staff recommends alternative number 1.
DOCUMENTS ATTACHED:
1. Contract
2. Bid results

05/02/2019
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Contract No. 19-21-002 – F&I Prison Make-up Air Unit

New Business 03
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AGREEMENT
BETWEEN OWNER AND CONTRACTOR
Effingham County Board of Commissioners
601 North Laurel Street
Springfield, GA 31329

and

IWBP LLC dba Davis Heating & Air
1060 E Hiawatha Street
Metter, GA 30439

This Contract is made and entered into this ______ day of_________________ 2019, by and between
the Board of Commissioners of Effingham County, Georgia, hereinafter called the "BOARD" and,
__________________________________________________________________________________ a
Corporation authorized to do business in Georgia, hereinafter called the "CONTRACTOR"
WITNESSETH
WHEREAS, the BOARD desires to engage a qualified contractor
WHEREAS, the CONTRACTOR has represented to the COUNTY that it is experienced and qualified to
provide the services contained herein, and the BOARD has relied upon such representation.
NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained, it is
agreed by and between the BOARD and the CONTRACTOR as follows:
ARTICLE I
TERMS AND CONDITIONS OF THIS CONTRACT
SECTION I-1 TERMS OF SERVICE.
The scope of services and the terms and conditions of performance shall be as specified in this
document.
SECTION I.2 CONTRACT START DATE AND DURATION.
This contract will commence on _______________________2019 and will terminate when work is
completed and has been approved Effingham County.
SECTION I.3 REQUIREMENT FOR MANDATORY PERFORMANCE.
The words "shall", "will" and "must" may be used interchangeably in this Contract; and in any case will
indicate mandatory.
SECTION I-4 PERSONNEL AND EQUIPMENT.
The CONTRACTOR represents that it has secured and will secure, at its own expense, all personnel and
equipment necessary to perform the services of this Contract, none of whom shall be employees of, nor
have any contractual relationship with Effingham County. All of the services required hereunder will be
performed by the CONTRACTOR under its supervision, and all personnel engaged in the work shall be
fully qualified and shall be authorized or permitted under law to perform such services.
SECTION I-5 CHANGES TO THIS CONTRACT.
The COUNTY may, at any time, request changes in the Scope of Services of the CONTRACTOR to be
performed hereunder. Such changes, including any increase or decrease in term, rate, or amount of the
CONTRACTOR'S compensation, as more fully described elsewhere herein, which are mutually agreed
upon by and between the COUNTY and the CONTRACTOR shall be incorporated in written
amendments to this Contract.
1
05/02/2019
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SECTION I-6 TERMINATION OF CONTRACT FOR CAUSE.
COUNTY may terminate for cause for CONTRACTOR'S persistent failure to perform the work in
accordance with the Contract Documents.
If COUNTY terminates the CONTRACT for cause,
CONTRACTOR shall not be entitled to any further payment until the work is completed. In the event
the employment of the CONTRACTOR is terminated by County for cause and it is subsequently
determined by a Court of competent jurisdiction that such termination was without cause, such
termination shall thereupon be deemed to have been a termination for convenience.
SECTION I-7 TERMINATION OF CONTRACT FOR CONVENIENCE.
COUNTY may terminate for convenience, without cause, upon seven (7) days written notice to
CONTRACTOR. In such case, CONTRACTOR shall be paid for completed and acceptable work
executed in accordance with the Contract Documents prior to the effective date of termination in
performing services CONTRACTOR shall not be paid on account of loss of anticipated profits or
revenue or other economic loss arising out of or resulting from such termination.
SECTION I-8 TERMINATION OF CONTRACT FOR LACK OF FUNDING.
The obligation of the COUNTY for payment to the CONTRACTOR is limited to the availability of
funds appropriated in the current fiscal year by the Effingham County Board of Commissioners.
SECTION I-9 INDEMNIFICATION.
CONTRACTOR shall indemnify, defend and hold harmless the COUNTY, its elected and appointed
officers, employees, and agents from and against any and all liability, including but not limited to
demands, claims, actions, fees, costs, and expenses (including attorney and expert witness fees), arising
from or connected with CONTRACTOR’S acts and/or omissions arising from and/or relating to this
Agreement. CONTRACTOR shall notify the COUNTY immediately in the event of any accident or
injury arising out of or in connection with this Agreement.
SECTION I-10 COVENANT AGAINST CONTINGENT FEES.
The CONTRACTOR shall comply with the relevant requirements of all Federal, State, County or other
local laws. The CONTRACTOR warrants this it has not employed or retained any company, person,
other than a bona fide employee working solely for the CONTRACTOR, any fee, commission,
percentage, brokerage fee, gifts, or any consideration, contingent upon or resulting from the award or
making of this contract.
For breach or violation of this warranty, the BOARD shall have the right to annul this Contract without
liability or in its discretion to deduct from the Contract price or consideration, or otherwise recover, the
full amount of such fee, commission, percentage, brokerage fee, gift or contingent fee.
SECTION I-11 PROHIBITED INTERESTS.
A.
Conflict of Interest. The CONTRACTOR and its subcontractors warrant that they presently have
no interest and shall acquire no interest, direct or indirect, that would conflict in any manner or degree
with the performance of its services hereunder. The CONTRACTOR further agrees that, in the
performance of the Contract no person having such interest shall be employed.
B.
Statement of disclosure: All Vendors must provide a statement of disclosure which will allow the
County to evaluate possible conflicts of interest.
Interests of Public Officials.
The vendor warrants for itself and any subcontractor that no elected or appointed official or employee of
Effingham County, Georgia, has any interest in their bid or the proceeds of any contract/agreement
which may result thereof. In the event that an elected or appointed official or employee acquires any
interest in any contract/agreement which may result from this bid, or the proceeds thereof, the vendor
agrees to disclose such interest to the BOARD immediately by written notice. For breach or violation of
this clause, the BOARD may annul any contract/agreement resulting from this bid without liability,
2
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terminate any contract/agreement resulting from this bid for default, or take other remedial measures.
“Interest” as used herein means direct or indirect pecuniary or material benefit accruing to a county
commissioner, official or employee as a result of a matter which is or which is expected to become the
subject of an official action by or with the county, except for such actions which, by their terms and by
the substance of their provisions, confer the opportunity and right to realize the accrual of similar
benefits to all other persons and/or property similarly situated. The term “interest” shall not include any
remote interest. For purposes of this bid, a county commissioner, official or employee shall be deemed
to have an interest in the affairs of: (1) his or her family; (2) any business entity in which the county
commissioner, official or employee is a member, officer, director, employee, or prospective employee;
and (3) any business entity as to which the stock, legal ownership, or beneficial ownership of a county
commissioner, official or employee is in excess of five percent of the total stock or total legal and
beneficial ownership, or which is controlled or owned directly or indirectly by the county commissioner,
official or employee. Remote interest as used herein means the interest of (1) a volunteer director,
officer, or employee of a nonprofit corporation; (2) a holder of less than 5 percent of the legal or
beneficial ownership of the total shares of a business; (3) any person in a representative capacity, such as
a receiver, trustee, or administrator. Family as used herein means the spouse, parents, children, and
siblings, related by blood, marriage, or adoption, of a county official or employee.
SECTION I-12 AUDITS AND INSPECTIONS.
At any time during normal business hours and as often as the COUNTY may deem necessary, the
CONTRACTOR and its subcontractors shall make available to the COUNTY and/or representatives of
the COUNTY, examination of all of its records with respect to all matters covered by this Contract. It
shall also permit the COUNTY and/or representatives of the COUNTY to audit, inspect, examine and
make copies, excerpts or transcripts from such records of personnel, conditions of employment and other
data relating to all matters covered by this Contract. All documents to be audited shall be available for
inspection at all reasonable times in the main offices of the COUNTY or at the offices of the
CONTRACTOR as requested by the COUNTY.
SECTION I-13 INDEPENDENT CONTRACTOR.
The CONTRACTOR shall perform the services under this Contract as an independent contractor and
nothing contained herein shall be construed to be inconsistent with this relationship or status. Nothing in
this Contract shall be interpreted or construed to constitute the CONTRACTOR or any of its subcontractors,
agents, or employees to be the agent, employee, or representative of Effingham County, Georgia.
SECTION I-14 NOTICES.
All notices shall be in writing and any notices, demands, and other papers or documents to be delivered
to Effingham County, Georgia, under this contract shall be delivered in person or transmitted by certified
mail, postage prepaid to 601 North Laurel Street, Springfield, Georgia 31329, or at any such other place
as may be subsequently designated by written notice to the CONTRACTOR.
All written notices, demands, and other papers or documents to be delivered to the CONTRACTOR
under this Contract shall be transmitted by certified mail, postage prepaid to Kevin Davis, IWBP, LLC
dba Davis Heating & Air, 1060 E. Hiawatha Street, Metter, GA 30439.
SECTION I-15 COMPLIANCE WITH LAWS.
The CONTRACTOR shall comply with all applicable Federal, State, and local laws, ordinances, rules,
and regulations relating to the work, including by not limited to Effingham County building code and
permitting requirements and other local requirements as applicable.
SECTION I-16 ASSIGNABILITY.
The CONTRACTOR shall not assign or transfer any of its rights, obligations, benefits, liabilities, or
other interest under this Contract without written consent of the COUNTY.
3
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SECTION I-17 GOVERNING LAW.
The Agreement shall be governed by the laws of Georgia, with venue in Effingham County.
SECTION I-18 LIMITATION OF LIABILITY.
Neither CONTRACTOR nor COUNTY shall be liable to the other for any special, punitive, or
consequential damages, or loss of profits arising out of or in connection with their respective obligations
under this Agreement.
ARTICLE II
COMPENSATION, FINANCIAL ADMINISTRATION AND GUARANTEES
SECTION II-1 COMPENSATION FOR CONTRACTOR SERVICES.
The COUNTY shall pay the CONTRACTOR for his services as follows:
Description

Bid Price

F&I Prison Air Make-up Unit – Accurex

$45,920.00

COMPLETE
Warranty Offered on labor and materials:
Manufacturers standard equipment warranty:
1 year labor warranty
5 years compressor warranty
10 years heat exchanger warranty
All invoices shall be accompanied with the following:
Date work performed
Detailed list of work performed

SECTION II-2. PAYMENT OF TAXES AND FEES.
The CONTRACTOR shall pay the cost of any permits, fees, and licenses required.
SECTION 11-3. QUANTITIES GUARANTEED.
The CONTRACTOR represents, understands and agrees that this is a lump sum contract, and contains
no guarantee or promises for any set amount of materials or service hours.

4
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IN WITNESS WHEREOF, the parties hereto acting through their duly authorized agents have caused
this Contract to be signed, sealed and delivered.

_______________________________
Witness

______________________________
Company

_______________________________
Signature

_______________________________
Signature
_______________________________
Title

EFFINGHAM COUNTY, GEORGIA

_______________________________
WESLEY CORBITT
CHAIRMAN
EFFINGHAM COUNTY BOARD OF
COMMISSIONERS
Attest:
_______________________________
Stephanie Johnson, County Clerk

COMMISSION APPROVAL DATE:
_______________________________

5
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Bid Results - RFQ No. 19-21-002 - F&I Prison Make-up Air Unit

Company Name

Bid Amount

Unit

Coastal Air Technologies, Inc.

$20,900.00

CaptiveAire

$45,920.00

Accurex

$52,880.00

Trane

$58,558.00

Thermotek

Davis Heating & Air

Mock Plumbing & Mechanical, Inc.

05/02/2019
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STAFF REPORT
COMMISSIONER’S MEETING DATE: 05/07/2019
DATE:
04/26/2019
TO:
County Commissioners
THRU:
Billy Beckett, Interim County Administrator
FROM: Fiona Charleton, Purchasing Agent & Wanda McDuffie, EMS Director
ISSUE:

Consideration to issue a termination letter to EMS Consultants for ambulance
billing services.

BACKGROUND: The Board approved a contract for ambulance billing services with
Tarheel Medical Billing dba Colleton Software at their meeting on April 16, 2019. The
contract will commence on July 1, 2019.
FACTS AND FINDINGS:
1. As Colleton Software’s contract has been approved and executed, and their
services will commence on July 1 2019, a letter of termination needs to be issued to
the County’s current service provider, EMS Consultants.
2. The termination letter has been reviewed and approved by the County Attorney.
ALTERNATIVES:
1. Board approval to issue the termination letter to EMS Consultants.
2. Do not approve the termination letter to EMS Consultants.
FUNDING: N/A
RECOMMENDATION: Staff recommends alternative 1.
DOCUMENTS ATTACHED:
1. Termination of services letter

05/02/2019

Page 1 of 2

New Business 04
May 7, 2019

May 7, 2019
Richard Tibbetts, President & CEO
EMS Consultants,
101 Lukken Industrial Dr. E.
LaGrange, GA 30241
Dear Mr Tibbetts
Please accept this letter as official notification that Effingham County Board of Commissioners have
elected not to renew the Service Agreement between Effingham County Board of Commissioners and
EMS Consultants for ambulance billing services. The agreement will terminate at midnight, Sunday June
30th, 2019.
EMS Consultants will continue working all claims submitted before midnight on June 30th, 2019 until
they are paid in full or deemed uncollectable, at which point all accounts will be listed in an Excel file to
be given to the County.
EMS Consultants will also continue accepting monthly payments and posting to patient accounts for
accounts set up before midnight on June 30th, 2019 until they are paid in full or deemed uncollectable,
at which point all accounts will be listed in an Excel file to be given to the County.
EMS Consultants will have all past due credit card payments paid in full to Effingham County within 60
days of the contract termination date.
EMS Consultants will allow Effingham County indefinite continued access to the County’s patient reports
in ART, EPCR and Prestige EPCR.
The Board of Commissioners would like to thank you and wish you continued success.
Sincerely,

Wesley M. Corbitt
Effingham County Board of Commissioners
Chairman

05/02/2019
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COMMISSIONER’S MEETING DATE: 05/07/2019
DATE:
05/25/2019
TO:
County Commissioners
THRU:
Billy Beckett, Interim County Administrator
FROM:
Fiona Charleton, Purchasing Agent & Clint Hodges, Fire Chief / EEMA
Director
ISSUE:

Consideration to accept a bid and issue a contract and notice to
proceed to Hawk Construction, LLC dba Smith Steel Structures, Inc. for
the construction of a metal building to be used as an unmanned fire
station on Ardmore Oaky Road.

BACKGROUND: A fire station is to be constructed on Ardmore Oaky Road as per
the approved short term work program and the ISO Pre Audit Report.
FACTS AND FINDINGS:
1. An invitation to bid to furnish and install a metal building to be used as
Ardmore Oaky Road Fire Station was issued and posted on the ECBOC
website, Georgia Procurement Registry website, Georgia Local Government
Access Website; advertised in the Savannah Morning News and the
Effingham Herald and sent to known vendors.
2. A mandatory pre-bid meeting was held which was attended by seven (7)
vendors.
3. Bids were received from three (3) of the attendees. The bid results are in your
packet.
4. The low bidder is Hawk Construction, LLC dba Smith Steel Structures, Inc with
the bid price of $58,757.00.
5. Hawk Construction, LLC dba Smith Steel Structures, Inc responded in
accordance with the Invitation to Bid and provided the required documents.
6. The contract has been reviewed and approved by the County Attorney.
ALTERNATIVES:
1. Approve the bid and contract with Hawk Construction, LLC dba Smith Steel
Structures, Inc. in the amount of $58,575.00, and issue a Notice to Proceed.
2. Do not approve the bid and contract with Hawk Construction, LLC dba Smith
Steel Structures, Inc or issue a Notice to Proceed.
FUNDING: Dept. 55 – FY19 Capital Budget
RECOMMENDATION: Staff recommends alternative number 1.
DOCUMENTS ATTACHED:
1. Contract and Notice to proceed
2. Bid results

05/02/2019
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AGREEMENT BETWEEN OWNER AND
CONTRACTOR FOR CONSTRUCTION CONTRACT
THIS AGREEMENT is by and between Effingham County Board of Commissioners (“Owner”) and
Hawk Construction, LLC dba Smith Steel Structures, Inc. (“Contractor”).
Owner and Contractor hereby agree as follows:
ARTICLE 1 – WORK
Contractor shall complete all Work as specified or indicated in the Contract Documents. The Work is generally
described as follows: Construction and erection of a metal building located in Effingham County to be used for
Effingham County Fire Rescue.
Contractor agrees to perform and construct all work depicted on or listed in the Contract Document drawings
and/or specifications including all work customarily associated therewith or which is necessary for the proper
construction, installation and/or safe operation of the Work during and after construction. Contractor agrees that
its price includes all work needed even where not specifically shown on the drawings or contained in the
specifications in the Contract Documents but which is reasonably inferable therefrom or should be installed as
part of good industry practice.
Further, Contractor shall be responsible for making sure all subcontractors review the plans and specifications
for all work of others that touches, bears on, concerns, or relates to the subcontractor’s scope of work.
Contractor represents that it has physically inspected the site, is familiar with all site conditions and has had the
opportunity to conduct all investigations it desires relating to site conditions. Accordingly, if Contractor
encounters any differing site conditions, including but not limited to, subsurface rock, subsurface water,
subsurface contamination, subsurface artifacts of historical significance or unsuitable soils, it shall bear the cost
of removal, remediation, and/or added site preparation costs caused by such differing site conditions. Differing
site conditions shall not entitle Contractor to any increase in the contract price or time both of which are
expressly waived by the Contractor.
1.01

The Project

The Project for which the Work under the Contract Documents may be the whole or only a part is generally
described as follows: ITB No. 19-55-002 – F&I Metal Building - Ardmore Oaky Road Fire Station
ARTICLE 2 – CONTRACT TIMES
2.01

Time of the Essence
All time limits for Milestones, if any, Substantial Completion, and completion and readiness for final
payment as stated in the Contract Documents are of the essence of the Contract.

3.02

Days to Achieve Completion and Final Payment
The Work shall be completed within 60 days after the date of the Notice to Proceed.

ARTICLE 3 – DAMAGES
4.01

Contractor and Owner recognize that time is of the essence as stated in Paragraph 3.01 above and that
Owner will suffer financial loss if the Work is not completed within the times specified in Paragraph 3.02
Agreement Page 1

05/02/2019

Page 2 of 9

Contract 19-55-002 – F&I Metal Building - Ardmore Oaky Road Fire Station

New Business 05
May 7, 2019

above, plus any extensions thereof allowed. The parties also recognize the delays, expense, and difficulties
involved in proving, in a legal or arbitration proceeding, the actual loss suffered by Owner if the Work is
not completed on time. Accordingly, instead of requiring any such proof, Owner and Contractor agree that
as liquidated damages for delay (but not as a penalty), Contractor shall pay Owner $500.00 for each day
that expires after the time specified in Paragraph 3.02 above for Completion until the Work is complete.
4.02

The Contractor accepts the risk that the progress of its work may be delayed, disrupted, interfered with,
caused to proceed inefficiently or made more costly for any reason, including where delays are caused
by design professionals, the Owner or those for whom the Owner is responsible. Contractor agrees that
in the event the progress of its work is delayed, disrupted, interfered with, caused to proceed inefficiently
or made more costly for reasons outside of Contractor’s control, as its sole and exclusive remedy, it shall
be entitled to an extension of time equal to the length of the period of delay but in no event shall be
entitled to additional money or monetary damages. For purposes of this paragraph, all work performed
by Contractor or its subcontractors, suppliers, materialmen and laborers are within the Contractor’s
control. If Contractor’s work is delayed, disrupted, interfered with, caused to proceed inefficiently or
made more costly for reasons within Contractor’s control, then Contractor shall not be entitled to an
extension of time and shall at its sole cost and expense accelerate performance as necessary to perform
the work within the time required herein. Contractor waives and releases all claims for delays,
disruption, interference or inefficiency.

ARTICLE 5 – CONTRACT PRICE
5.01

Owner shall pay Contractor for completion of the Work in accordance with the Contract Documents an
amount in current funds equal to the sum of the amounts determined pursuant to Paragraphs 5.01.A,
below:
A. Bidder will complete the Work in accordance with the Contract Documents for the following price(s):
Lump Sum Bid Price (COMPLETE)

$58,575.00

ARTICLE 6 – PAYMENT PROCEDURES
6.01
Submittal and Processing of Payments
A. Contractor shall submit Applications for Payment in accordance with Technical Specifications
Section 1 1290. Applications for Payment will be processed by Engineer as provided in this section
6.02

Progress Payments; Retainage
A. Owner shall make progress payments on account of the Contract Price on the basis of Contractor’s
Applications for Payment on or about the 25th day of each month during performance of the Work as
provided in Paragraph 6.02.A.1 below as long as the pay request is received by the 1st of the month. All
such payments will be measured based on the number of units completed times the unit price of each
completed unit. The making of a progress payment by Owner does not constitute acceptance of any
work. Owner reserves the right to withhold payment if work is deficient, defective, tardy, or
proceeding in an unsafe manner. Contractor shall obtain statutory lien waivers from all subcontractors
and suppliers.
1. Prior to Substantial Completion, progress payments will be made in an amount equal to the
percentage indicated below but, in each case, less the aggregate of payments previously made and
less such amounts as Engineer may determine or Owner may withhold, including but not limited to
liquidated damages, in accordance with Paragraph 4.01 above.
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a. 90 percent of Work completed (with the balance being retainage). Until 50% of the value of
the contract (including change orders and additions), or if the Contractor fails to maintain his
construction schedule to the satisfaction of the Engineer, the County will retain 10% of the
gross value of the completed work as indicated by the current estimate approved by the
Engineer. After the contract (including change orders and additions) is 50% complete, there
shall be no additional retainage withheld unless the work is determined to be unsatisfactory or
has fallen behind schedule; and
b. 90 percent of cost of materials and equipment not incorporated in the Work (with the balance
being retainage).
B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total payments to
Contractor to 100 percent of the Work completed, less such amounts as Engineer shall determine and
less 150 percent of Engineer’s estimate of the value of Work to be completed or corrected as shown on
the tentative list of items to be completed or corrected.
6.03

Final Payment
Upon final completion and acceptance of the Work, Owner shall pay the remainder of the Contract Price as
recommended by Engineer. The final payment is conditioned upon completion of the work in accordance
with the Contract Documents, plans, and specifications. Therefore, all punch list items shall be completed
to the satisfaction of the Owner, and Owner shall be provided a certificate of occupancy and all other
required approvals including final lien waivers from all subcontractors and suppliers. Further, Contractor
shall provide Owner with all manufacturers’ warranties.

ARTICLE 7 – INTEREST
7.01

All moneys not paid when due as provided in Section 1.30 of The General Conditions and Paragraph
6.02 above, shall bear interest at the rate of 1 percent per annum.

ARTICLE 8 – CONTRACTOR’S REPRESENTATIONS
8.01

In order to induce Owner to enter into this Agreement, Contractor makes the following representations:
A. Contractor has examined and carefully studied the Contract Documents and the other related data
identified in the Bidding Documents.
B. Contractor has visited the Site and become familiar with and is satisfied as to the general, local, and
Site conditions that may affect cost, progress, and performance of the Work.
C. Contractor is familiar with and is satisfied as to all federal, state, and local Laws and Regulations that
may affect cost, progress, and performance of the Work.
D. Contractor has considered the information known to Contractor; information commonly known to
contractors doing business in the locality of the Site; information and observations obtained from visits
to the Site; the Contract Documents; and the Site-related reports and drawings identified in the
Contract Documents, with respect to the effect of such information, observations, and documents on
(1) the cost, progress, and performance of the Work; (2) the means, methods, techniques, sequences,
and procedures of construction to be employed by Contractor, including any specific means, methods,
techniques, sequences, and procedures of construction expressly required by the Contract Documents;
and (3) Contractor’s safety precautions and programs. Based on the information and observations
referred to in this Paragraph 8.01, Contractor does not consider that further examinations,
investigations, explorations, tests, studies, or data are necessary for the performance of the Work at the
Agreement Page 3
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Contract Price, within the Contract Times, and in accordance with the other terms and conditions of the
Contract Documents.
E. Contractor is aware of the general nature of work to be performed by Owner and others at the Site that
relates to the Work as indicated in the Contract Documents.
F. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or discrepancies that
Contractor has discovered in the Contract Documents, and the written resolution thereof by Engineer is
acceptable to Contractor.
G. The Contract Documents are generally sufficient to indicate and convey understanding of all terms and
conditions for performance and furnishing of the Work.
ARTICLE 9 – CONTRACT DOCUMENTS
9.01

Contents
A. The Contract Documents consist of the following:
1. This Agreement (pages 1 to 6, inclusive).
2. Specifications as listed in the scope of work.
3. Addenda (numbers 1 to 1, inclusive).
4. Instructions to Bidders.
5. Exhibits to this Agreement (enumerated as follows):
a. Contractor’s Bid (Section I).
b. Documentation submitted by Contractor prior to Notice of Award (pages
inclusive).

to

,

6. The following which may be delivered or issued on or after the Effective Date of the Agreement
and are not attached hereto:
a. Notice to Proceed (pages _1 to 1_, inclusive).
b. Work Change Directives.
c. Change Orders.
B. The documents listed in Paragraph 9.01.A are attached to this Agreement (except as expressly noted
otherwise above).
C. There are no Contract Documents other than those listed above in this Article 9.
D. The Contract Documents may be amended to provide for additions, deletions, and revisions in the
Work or to modify the terms and conditions thereof by either a Change Order or a Work Change
Directive.
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ARTICLE 10 – MISCELLANEOUS
10.01

Terms
A. Terms used in this Agreement will have the meanings stated in the General Conditions and the
Supplementary Conditions.

10.02

Assignment of Contract
A. No assignment by a party hereto of any rights under or interests in the Contract will be binding on
another party hereto without the written consent of the party sought to be bound; and, specifically but
without limitation, moneys that may become due and moneys that are due may not be assigned without
such consent (except to the extent that the effect of this restriction may be limited by law), and unless
specifically stated to the contrary in any written consent to an assignment, no assignment will release
or discharge the assignor from any duty or responsibility under the Contract Documents.

10.03

Successors and Assign
A. Owner and Contractor each binds itself, its partners, successors, assigns, and legal representatives to
the other party hereto, its partners, successors, assigns, and legal representatives in respect to all
covenants, agreements, and obligations contained in the Contract Documents.

10.04

Severability
A. Any provision or part of the Contract Documents held to be void or unenforceable under any Law or
Regulation shall be deemed stricken, and all remaining provisions shall continue to be valid and
binding upon Owner and Contractor, who agree that the Contract Documents shall be reformed to
replace such stricken provision or part thereof with a valid and enforceable provision that comes as
close as possible to expressing the intention of the stricken provision.

10.05

Contractor’s Certifications
A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive practices in
competing for or in executing the Contract. For the purposes of this Paragraph 10.05:
1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value likely to
influence the action of a public official in the bidding process or in the Contract execution;
2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to influence the
bidding process or the execution of the Contract to the detriment of Owner, (b) to establish Bid or
Contract prices at artificial non-competitive levels, or (c) to deprive Owner of the benefits of free
and open competition;
3. “collusive practice” means a scheme or arrangement between two or more Bidders, with or
without the knowledge of Owner, a purpose of which is to establish Bid prices at artificial, noncompetitive levels; and
4. “coercive practice” means harming or threatening to harm, directly or indirectly persons or their
property to influence their participation in the bidding process o affect the execution of the
Contract.
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ITB No. 19-55-002 – Construction of F&I Metal Building - Ardmore Oaky Road Fire Station

IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement. Counterparts
have been delivered to Owner and Contractor. All portions of the Contract Documents have been signed
or have been identified by Owner and Contractor or on their behalf.
This Agreement will be effective on

(which is the Effective Date of the Agreement).

OWNER:

CONTRACTOR

Effingham County Board of Commissioners

Hawk Construction, LLC dba Smith Steel
Structures
By: __________________________________

By:

_______________________________

Title: Chairman

Title: __________________________________
(If Contractor is a corporation, a limited liability
company, a partnership or a joint venture, attach
evidence of authority to sign.)

Attest: _______________________________

Attest: __________________________________

Title: County Clerk

Title: __________________________________

Address for giving notices:

Address for giving notices:

601 N. Laurel Street
Springfield, GA 31329
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ITB No. 19-55-002 – Construction of F&I Metal Building - Ardmore Oaky Road Fire Station
NOTICE TO PROCEED

TO:

Hawk Construction, LLC dba Smith Steel Structures

RE:

NOTICE TO PROCEED – CONSTRUCTION

ITB No. 19-55-002 – F&I METAL BUILDING - ARDMORE OAKY ROAD FIRE STATION
Please consider this your NOTICE TO PROCEED on the above referenced project. In accordance with
the terms of the contract, work is to commence within ten (10) days of receipt of the Notice to Proceed
and to be completed within 60 calendar days from that time. Failure to complete the work by this
time/date will result in deductions from the monies due the contractor as “liquated” damages in an amount
equal to $500.00 per calendar day. Requests for time extensions shall be documented and made in
writing within 7 calendar days after the delay.

Dated this _____day of __________, 2019

Effingham County Board of Commissioners

Wesley Corbitt, Chairman

ACCEPTANCE OF NOTICE:
Receipt of the above Notice to Proceed is acknowledged.
Contractor:

________________________________________

By:

________________________________________

Title:

________________________________________

Date of Acceptance:

________________________________________
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Results ITB No. 19-55-002 - Ardmore Oaky
Road Fire Station
Company Name

BID AMOUNT

Hawk Construction LLC / Smith Steel Structures,
Inc.

$58,575.00

Arentz General Contracting

$96,000.00

Griffin Contracting, Inc.

$112,888.00
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STAFF REPORT
COMMISSIONER’S MEETING DATE: 5/07/19
DATE:
4/05/19
TO:
County Commissioners
THRU:
Billy Beckett- Interim County Administrator
FROM:
Christy Carpenter, Finance Director
ISSUE:

Consideration to approve an amended Recreation Fee Resolution

BACKGROUND:
The Recreation Department offers many areas throughout
the county for citizens to use for personal events. The rental fees charged have
been reviewed and staff is making recommendations to adjust those fees to
better align them with the costs incurred to provide the necessary services for
those events.
FACTS AND FINDINGS:
1. The rental fees for some areas did not cover costs.
2. Additional fees are needed to cover security and cleaning of the facilities.
3. The current rental rates were set as follows:
a. Room at the Recreation Department $200/day
b. Clyo building $300/day
c. Gym $200/day or $25/Hr
d. Baseball Fields $150/each per day
e. Reddick Field $200/Day
4. This proposal is to change the rental fees and add security deposits, a fee for
staff members needed to host the function, a fee for security officers as
needed or requested, a vendor fee for outside vendors, and rental fees for
football/soccer fields and reserved pavilions/shelters.
5. This proposal is to also change the registration fees.
6. The proposed changes are attached and marked in red.
ALTERNATIVES:
1. Approve the amended Recreation Fees.
2. Do not approve the amended recreation Fees.
3. Provide Staff with Direction.
FUNDING: None
POLICY ANALYSIS: It is the policy of the Board of Commissioners to review each
request on its merit and to help various agencies where appropriate.
RECOMMENDATION: Adopt Alternative 1.
DOCUMENTS ATTACHED:
1. Recreation Rental Fee Schedule
2. Recreation Registration Fee Schedule
3. BB Tournament Rental Example (current vs proposed)
4. Draft Recreation Rental Form
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Recreation Fees
Room @ Rec Office

Current
Effingham Co.
$200/day

Proposed
Effingham Co.
$200/day
$50.00
$15/hr pp
$35/hr pp

$300/day

$300/day

$25/hour

$100.00 (Up to 4 hours)
$25/hr after 4 hrs
$15/hr pp
$35/hr pp
$50.00

Security Deposit
Staff Fee
Security Officers (Optional)

Cylo Building
Gym (Hourly Rate)
Staff Fee
Security Officers
Security Deposit (Optional)

Morgan Complex
Vendor Fee
Food Trucks
Deposits

$200
$500
Daily
Tournament

BB Fields 1-5

$200
$500
$150.00 each

with lights
w/o lights
Staff Fee
Security Officers (Optional)
Reddick Field
with lights
w/o lights
Staff Fee
Security Officers (Optional)

$15.00/hr
$10.00/hr
$15/hr pp
$35/hr pp
$200
$30.00/hr
$25.00/hr
$20/hr pp
$35/hr pp

Pavilions
Walk up
Reserved
Reserved
Security Deposit
Security Officers (Optional)
Football/Soccer Fields
with lights
w/o lights
Staff Fee
Security Officers (Optional)
Security Deposit

$0
N/A

$0
$25/hr
$50
$35/hr pp
$17/hr
$12/hr
$15/hr pp
$35/hr pp
$200.00

Must Pay in Advance
05/02/2019
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Recreation Fee Example:

1 day baseball tournament at CEM Complex

7 AM - 10 PM w/vendor cart

(15 hours)

Current Fee Schedule:
Field Rental
Fields 1-5 $ 150.00 $
Reddick Field $ 200.00 $
$
Total Charged
$

750.00
200.00
950.00 per day
950.00

Expenses
9 PT Employees/hr $ 8.00 (9 PT employees @ $8/hr = $72/hr labor)
Day 1 (7am-10pm) 15 hrs
$ 1,080.00
1 Recreation Coordinator (Day 1)
$15 $
225.00
1 Parks & Rec Maintenance Employee (Day 1)
$15
$225.00
Utilities
W&S
$26.00
Power
$352.00
Total Expenses
$ 1,908.00
Net Gain/(loss)

Proposed Fee Schedule:

$

(Includes Concession Staff)

(958.00)

(Daylight hours: 7AM - 7PM)

Field Rental
Fields 1-5 without lights
Fields 1-5 with lights
Staff fee for 4 people each day
Reddick Field without lights
Reddick Field with lights
Staff fee for 2 people each day (Reddick Field)
Total Charged

$
$
$
$
$
$

10.00
15.00
15.00
25.00
30.00
20.00

$
600.00
$
225.00
$
900.00
$
300.00
$
90.00
$
600.00
$ 2,715.00 per day
$ 2,715.00

Expenses (concession revenue covering concession staff)
9 PT Employees/hr $ 8.00 (9 PT employees @ $8/hr = $72/hr labor)
Day 1 (7am-10pm) 15 hrs
$ 1,080.00
1 Recreation Coordinator (Day 1)
$15 $
225.00
1 Parks & Rec Maintenance Employee (Day 1)
$15
$225.00
Utilities
W&S
$26.00
Power
$352.00
Total Expenses
$ 1,908.00
Net Gain/(loss)

05/02/2019
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Recreation Rental Form
Renter's Information:
Name
Address
City
State/Zip
Dates Requested:

X

How many people will be attending?

Location Requested:
Room @ 119 Rec
Gym @ 119
Cylo Building
Morgan Complex
How many fields?
Vendor Fee
Food Truck Fee
Reddick Stadium
Pavilion
Location?
Football/Soccer Fields
How many fields?

Rental

# of
Hours

With
Lights

# of Hours

Staff

# of Staff
Requestd

# of
Security
Security Requestd

Deposit

$200/day
$100 = $25/hr over 4 hrs
$300/day
$10/hr

n/a
n/a
n/a
$15/hr

$15/hr/pp
$15/hr/pp
$15/hr/pp
$15/hr/pp

$35/hr/pp
$35/hr/pp
$35/hr/pp
$35/hr/pp

$50
$50
$50
$200

$200/day
$500/day
$25/hr
$25/hr

n/a
n/a
$30/hr
n/a

n/a
n/a
$20/hr/pp
$15/hr/pp

n/a
n/a
$35/hr/pp
$35/hr/pp

n/a
n/a
$200
$50

$12/hr

$17/hr

$15/hr/pp

$35/hr/pp

$200

Total

Total Rental Fee:
* Renter is responsible for trash pickup, sweeping, cleaning, and returning the property in it's orginal condition. Failure to do so
will result in forfeiture of the deposit.
* No alcohol is allowed on county property.

Renter's Signature

05/02/2019
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STAFF REPORT
COMMISSIONER’S MEETING DATE: 4/25/19
DATE:
5/7/19
TO:
County Commissioners
THRU:
Billy Beckett - Interim County Administrator
FROM: Christy Carpenter, Finance Director
ISSUE:
Request approval to amend the Series 2017 W&S Bond
allocation
BACKGROUND:
In 2017 the County issued $28M in Revenue Bonds to
refinance GEFA loans and issue $8M for upgrades and improvements to
the Water & Sewer System. Those bonds were issued with an allocation for
specific projects.
FACTS AND FINDINGS:
1. It has been determined that more funding is needed to complete
the Looping & Extension project as well as the WWTP
Repairs/Upgrades.
2. The Bond Attorney, Jon Pannell, stated that funds could be
reallocated with Board approval.
3. EOM has reviewed the project list and concluded that the
reallocation of funds will leave adequate funding for all projects.
ALTERNATIVES:
1. Approve the amendment to the allocation of the 2017 W&S Bonds
2. Provide Staff with Direction
RECOMMENDATION: Staff recommends Alternative 1.
DOCUMENTS ATTACHED:
1. Updated Sources and Uses of Funds Schedule showing transfers,
and new balances
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DESCRIPTION
OLD AUGUSTA CONSTRUCTION
SPRAYFIELD CONSTRUCTION
SPRAYFIELD ENGINEERING
STATION UPGRADES & REPAIRS
STATION UPGRADES ENGINEERING
HODGEVILLE EXT. CONSTRUCTION
HODGEVILLE EXT. ENGINEERING
BOOSTERS & TOWERS CONSTRUCTION
BOOSTERS & TOWERS ENGINEERING
LOOPING & EXT CONSTRUCTION
LOOPING & EXT ENGINEERING
WWTP REPAIRS
GRAND TOTAL

05/02/2019

BUDGET
0.47
450,000.00
50,000.00
1,200,000.00
131,000.00
450,000.00
50,000.00
1,350,000.00
150,000.00
2,236,190.00
219,000.00
294,500.00
6,580,690.47

BALANCE
0.47
450,000.00
50,000.00
1,068,978.24
131,000.00
450,000.00
50,000.00
1,350,000.00
141,200.00
1,934,415.50
206,749.10
281,843.00
6,114,186.31

TRANSFER
$
$
$ (370,774.00)
$ (31,000.00)
$ (450,000.00)
$ (50,000.00)
$
$
$
$
$

851,774.00
25,000.00
25,000.00
-

NEW BALANCE
0.47
450,000.00
50,000.00
698,204.24
100,000.00
1,350,000.00
141,200.00
2,786,189.50
231,749.10
306,843.00
6,114,186.31
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STAFF REPORT
COMMISSIONER’S MEETING DATE: 4-25-19
DATE:
5/7/19
TO:
County Commissioners
THRU:
Billy Beckett – Interim County Administrator
FROM: Christy Carpenter, Finance Director
ISSUE:
Request approval of amendment for the 2018-2019 budget
BACKGROUND:
Each year the Board of Commissioners proposes a
tentative budget. During the year, the Board receives requests from
agencies and department heads to adjust the budget. Additionally,
other factors, such as revenue, may fluctuate thereby allowing the Board
to direct that additional expenditures be made. Therefore, a formal
budget resolution incorporating these factors is made to adjust the
budget accordingly.
FACTS AND FINDINGS:
1. Georgia Law 6-81-3. Requires the establishment of fiscal year;
requirement of annual balanced budget; adoption of budget
ordinances or resolutions generally; budget amendments; uniform
chart of accounts. Section (b)(1) notes that each unit of local
government shall adopt and operate under an annual balanced
budget for the general fund, each special revenue fund, and each
debt service fund in use by the local government. The annual
balanced budget shall be adopted by ordinance or resolution and
administered in accordance with this article.
The budget amendment attached reflects the following changes:
1. Reallocation of W&S 2017 Revenue Bond Budget
ALTERNATIVES:
1. Approve the budget amendment for 2018-2019
2. Provide Staff with Direction
POLICY ANALYSIS: It is the policy of the Board of Commissioners to adhere
to the Georgia law regarding budgets.
RECOMMENDATION: Staff recommends Alternative 1.
DOCUMENTS ATTACHED:
1. 2018-2019 Budget Amendment Resolution

05/02/2019
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State of Georgia
County of Effingham
RESOLUTION TO AMEND THE EFFINGHAM COUNTY FY 2018-2019 BUDGET
WHEREAS, the FY 2018-2019 budget of Effingham County was adopted on June 19th, 2018 which
included the Water and Sewer Bond Project List and; WHEREAS, it is necessary to further amend said
budget to reflect desired changes; NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners
of the County Effingham, Georgia that the following amendment be made:
DEPT

TRAVEL AND OTHER AMEND

ACCT NO.

AMOUNT

106

Station Upgrades Engineering

106

Station Upgrades & Repairs

507-4441-106-54-1408-1

-370,774

106

Hodgeville Ext Construction

507-4441-106-54-1409-1

-450,000

106
106
106
106

Hodgeville Ext Engineering

507-4441-106-54-1409-2

Looping & Ext Engineering

507-4441-106-54-1411-2

Looping & Ext Construction

507-4441-106-54-1411-1

WWTP Repairs/Upgrades

507-4441-106-54-1412

-50,000
25,000
851,774
25,000

507-4441-106-54-1408-2

-31,000

0.00

DESCRIPTION
To decrease budget
To decrease budget
To decrease budget
To decrease budget
To increase budget
To increase budget
To Increase budget

Net entries

The following Project Names will also be amended:
Sprayfield Construction will be amended to Reuse Infrastructure Construction.
Sprayfield Engineering will be amended to Reuse Infrastructure Engineering.
The amendment is to align the projects and the budget with the updated allocation of the 2017
Water & Sewer Revenue Bonds.

Approved this

__ day of ___________________, 2019

Attest:
Stephanie D. Johnson, County Clerk

05/02/2019

Wesley M. Corbitt, Chairman
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STAFF REPORT
COMMISSIONER’S MEETING DATE: May 7, 2019
DATE: April 26, 2019
TO:
County Commissioners
THRU: Billy Beckett, Interim County Administrator
FROM: Stephanie Johnson, County Clerk
ISSUE: Consideration to approve the First Reading of Article IV, Section 10117 of the Effingham County Code of Ordinances for an ordinance for trapneuter-return of cats
BACKGROUND: In an effort to develop an effective and humane way to
manage the population of cats within Effingham County an ordinance to trapneuter-return has been drafted.
FACTS AND FINDINGS:
1. Said ordinance would allow citizens to fix community cats in their area without
being held as owner and decrease reproduction.
2. This ordinance would allow Effingham Animal Shelter to alter and return cats
to their home area opposed to euthanizing them.
ALTERNATIVES:
1. Approve the First Reading of Article IV, Section 10-117 of the Effingham
County Code of Ordinances for an ordinance for trap-neuter-return of cats
2. Do not approve the First Reading of Article IV, Section 10-117 of the
Effingham County Code of Ordinances for an ordinance for trap-neuterreturn of cats
FUNDING: Funding will be provided via donations and grants
RECOMMENDATION: Staff recommends alternative #1.
DOCUMENTS ATTACHED:
1. Draft Ordinance
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STATE OF GEORGIA
EFFINGHAM COUNTY
AMENDMENT TO ARTICLE IV
OF THE EFFINGHAM COUNTY ZONING ORDINANCE
AN ORDINANCE TO AMEND ARTICLE IV OF THE EFFINGHAM COUNTY
ZONING ORDINANCE AND TO REPEAL ALL OTHER ORDINANCES IN CONFLICT
HEREWITH.
BE IT ORDAINED by the Effingham County Board of Commissioners in regular
meeting assembled and pursuant to lawful authority thereof:
A new section 10-117. – Trap-Neuter Return is inserted as follows:
(1) Intent and purpose. The intent of the Effingham County Board of Commissioners in
enacting this article is to regulate a process for trapping, sterilizing, vaccinating for rabies,
ear tipping, and returning cats to their original location as an effective and humane way to
manage the population of cats with Effingham County. A process known as Trap-NeuterReturn is the preferred approach for managing the cat population. This procedure shall be
the prioritized disposition for any impounded community cats while funding is abundant.
(2) Definitions. For the purposes of this Section, the following terms shall be defined as such:
(a)

“Community Cat” shall mean a free-roaming cat that may be cared for by one or
more residents of the immediate area who is/are known or unknown; a community cat
may or may not be feral.

(b)

“Community Cat Caregiver” shall mean a person who, in accordance with and
pursuant to a policy of Trap-Neuter-Return, provides care, including food, shelter or

Page 1 of 3
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medical care to a community cat, while not being considered the owner, harbored,
controller or keeper of a community cat.
(c)

“Ear tipping” shall mean the removal of the distal one-quarter of a community
cat’s left ear, which is approximately 3/8 inch, or 1cm, in an adult and proportionally
smaller in kitten. This procedure is performed under sterile conditions while the cat is
under anesthesia, in compliance with any applicable federal or state law, and under
the supervision of a licensed veterinarian. Ear tips are designed to identify a
community cat as being sterilized and lawfully vaccinated for rabies.

(d)

“Trap-Neuter-Return” shall mean the process of humanely trapping, sterilizing,
vaccinating for rabies, ear tipping, and returning community cats to their original
location.

(3) Permitted Acts. The following actions shall be permitted in Effingham County as part of
Trap-Neuter-Return:
(a)

Trapping for the sole purpose of sterilizing, vaccinating for rabies and ear tipping
community cats, in compliance with any applicable federal or state law, and under the
supervision of a licensed veterinarian, where applicable.

(b)

An ear tipped cate received by local shelters will be returned to the location where
trapped unless veterinary care is required. A trapped ear tipped cat will be released
off site unless veterinary care is required.

(c)

Community cat caregivers are empowered to reclaim impounded community cats
without proof of ownership solely for the purpose of carrying out Trap-Neuter-Return
and/or returning ear tipped community cats to their original locations.
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(d)

A person who returns a community cate to its original location while conducting
Trap-Neuter-Return is not deemed to have abandoned the cat.

(e)

Trap-Neuter-Return shall be the preferred disposition for impounded community
cats. Animal Control and the Local Shelter are authorized and encouraged to conduct
Tap-Neuter-Return or to direct impounded community cats to a Trap-Neuter-Return
program.

This ordinance shall be in force and effect from and after the date of its passage.
All ordinances or parts of ordinances in conflict herewith are hereby repealed.
This

day of

, 20__.

BOARD OF COMMISSIONERS,
EFFINGHAM COUNTY, GEORGIA

BY:

______________________________

CHAIRMAN

ATTEST:
___________________________
STEPHANIE JOHNSON
EFFINGHAM COUNTY CLERK
FIRST READING

_________________

SECOND READING _________________
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STAFF REPORT
Commissioner’s Meeting Date: May 7, 2019
Date:
April 26, 2019
TO:
County Commissioners
THRU: Billy Beckett, Interim County Administrator
FROM: Stephanie Johnson, County Clerk
ISSUE: Consideration to appoint Linda Wright to the Aging Services Advisory Council
BACKGROUND: One of the functions of the Coastal Regional Commission is to
provide programs to older adults and caregivers in our region. One of the requirements
under the Older Americans Act and the State Office of Aging Regulations is to have an
active Aging Services Advisory Council.
FACTS AND FINDINGS:
1. Staff received a letter from the Coastal Regional Commission requesting
reappointment of Linda Wright.
2. Term of services is three (3) years.
2. The current term will expire on June 30, 2019. The new term of will run July 1, 2019
through June 30, 2022.
ALTERNATIVES:
1. To reappoint Linda Wright as a member to the Aging Services Advisory Council
2. Not reappoint Linda Wright as a member to the Aging Services Advisory Council and
seek other candidates.
FUNDING: No funding required.
RECOMMENDATION: To approve alternative #1
DOCUMENTS ATTACHED:
1. CRC Letter
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STAFF REPORT
Commissioner’s Meeting Date: May 7, 2019
Date: April 26, 2019
TO:
County Commissioners
THRU: Billy Beckett, Interim County Administrator
FROM: Stephanie Johnson, County Clerk
ISSUE: Consideration to approve to reappoint Dr. Jack Heneisen to serve on the Board
of Health
BACKGROUND: The Board of Health exercises responsibility and authority in all
matters within the county with regard to health unless the responsibility for enforcement
of such is governed by another agency.
FACT AND FINDINGS:
1. The Board of Health consists of a seven (7) member Board.
2. Dr. Jack Heneisen’s term expired February 28, 2019
3. The term is for six (6) years.
4. Dr. Jack Heneisen’s represents the seat as a physician actively practicing medicine in
the county
5. The Health Department Board meets quarterly at one of the Hospital Conference
Room.
6. Current board members are as follows: Wesley Corbitt, BOC Chair – Randy
Shearouse, School Superintendent, Mayor Ken Lee, Dr. Jack Heneisen, Gussie
Nease and Barbara Scott.
ALTERNATIVES:
1. To reappoint Dr. Jack Heneisen to represent Effingham County on the Health
Department Board
2. To not reappoint Dr. Jack Heneisen to represent Effingham County on the Health
Department Board and seek interest from county citizens
FUNDING: No funding required.
RECOMMENDATION: To approve alternative #1
DOCUMENTS ATTACHED:
1. Board of Health Letter
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