EFFINGHAM COUNTY

BOARD OF COMMISSIONERS MEETING
January 21, 2020

The Board of Commissioners of Effingham County, Georgia, Mr. Wesley Corbitt Mr.
Forrest Floyd, Mr. Roger Burdette, Mr. Jamie Deloach, Mr. Reginald Loper and Mr.
Phil Kieffer met in regular meeting 5:00 pm on Tuesday, January 21, 2020 in the

Commissioners Meeting Room at the Effingham County Administrative Complex.

PERSONS ATTENDING THE MEETING
Mr. Tim Callanan - County Administrator, Mr. Edward Newberry - County

Attorney, Ms. Stephanie Johnson - County Clerk, Ms. Fiona Charleton - Purchasing
Agent, Mrs. Christy Carpenter - Finance Director, Mrs. Vicki Dunn - HR Director,
Mr. Clint Hodges - Fire Chief, Mr. Eric Larson, EOM Operations, Mrs. Teresa
Concannon - County Planner, Mrs. Diane Proudfoot - Zoning Administrator, Mr.
Chris Reed - IT Director, Mrs. Alison Bruton - Purchasing Tech, Mr. Jay Spinks -
911 Director, Mr. Seth Zeigler - Turf Specialist Mr. Tony Chiariello, and Mr. Jack
Williford, Mr. Chris Heidt, Mr. Craig Johnson, Mr. Toss Allen, Mr. Scott Funderburk,
Jerrel & Symone Woods, Mr. C.]J. Chance, Mr. Jason Malick

I- CALL TO ORDER
Chairman Corbitt called the meeting to order at 5:06 pm.

II - INVOCATION
Chairman Corbitt gave the invocation.

III - PLEDGE TO THE AMERICAN FLAG
The Pledge of Allegiance was sounded in unison.

IV - AGENDA APPROVAL
County Clerk Johnson requested the Board table New Business Item# 2 and 3.

Vice Chairman Deloach made a motion to approve the agenda with the noted
changes. Commissioner Burdette seconded the motion. The motion carried

unanimously.

V - MINUTES
Vice Chairman Deloach made a motion to approve the minutes of the January 7,

2020 Commission Meeting as read. Commissioner Loper seconded the motion.
Commissioner Floyd abstained from voting due to being absent. The motion

carried.
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VI - PUBLIC COMMENTS
Chairman Corbitt stated public comment should be limited to agenda items only.

VII- CORRESPONDENCE
Chairman Corbitt explained all correspondence and documents from the meeting

are located in the Clerk’s office and on the Board of Commissioner’s website.

VIII - APPEARANCE
Mr. Chris Heidt appeared before the Board to express the need for an access
easement to a property for which he is part owner located off of Hodgeville Road

adjoining Southern Hills Planation subdivision. The Commission was amicable to

the request.

County Attorney Newberry advised he would draft the necessary easement

documentation to be presented to the Board at the next meeting.

IX - CONSENT AGENDA

Commissioner Kieffer made a motion to approve the following Consent
Agenda items: (01): Consideration to renew the memorandum of understanding
with Effingham County United Methodist campground for use as a critical
workforce shelter and/or post event shelter. (Critical Workforce Shelter Initiative)
(02): Consideration to approve to ratify the acceptance of a grant award from the
Rachael Ray Save Them All grants fund. Vice Chairman Deloach seconded the

motion. The motion carried unanimously.

X - NEW BUSINESS
CONSIDERATION TO APPROVE AN ASSEMBLAGE PERMIT FOR JACK
WILLIFORD TO HOLD A TURKEY SHOOT AT 1745 HWY 17 SOUTH MAP# 297-
59C AND 59D (01):

Zoning Administrator Proudfoot explained the applicant request an assemblage
permit to hold a turkey shoot on Saturday, January 25, 2020 from 12:00 noon to
6:30 pm. The property is located at the corner of Highway 17 and Midland Roads.

Mr. Jack Williford was present and approached the board in support of his

requested.

Commissioner Loper made a motion to approve the request. Commissioner Kieffer

seconded the motion. The motion carried unanimously.
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PRESENTATION OF THE 2019 AUDIT BY LANIER, DEAL AND PROCTOR (02):
This item was tabled at agenda approval.

CONSIDERATION TO APPROVE THE AUDITED STATEMENTS AND TO SUBMIT
TO THE STATE OF GEORGIA (03):

This item was tabled at agenda approval.

CONSIDERATION TO APPROVE THE FIRST READING TO AMEND CHAPTER 74
- TRAFFIC OF THE EFFINGHAM COUNTY CODE OF ORDINANCES (04):

County Manager Callanan explained large truck traffic can be a safety concern on
lower volume, narrow roadways due to their increased length and width. In
addition, large trucks weigh more than passenger vehicles and light trucks,
resulting in increased pavement failures. The County currently has some traffic
signage restricting trucks on certain routes by weight alone, but this is problematic

due to lack of authority, equipment, and practicality.

The County’s Transpdrtation Advisory Committee discussed this need and
recommended to the Effingham County Board of Commissioners to create this
ordinance. EOM prepared this ordinance for consideration under the existing
engineering services contract at no additional cost to the County. The draft
ordinance was shared with the cities of Rincon, Springfield, and Guyton, and the
Sheriff's office for review and comments. The County held a public workshop
meeting on November 5, 2019 to solicit citizen feedback. The County attorney has

reviewed and approved to form the ordinance.

Commissioner Loper made a motion to approve the ordinance as written. Vice

' Chairman Deloach seconded the motion. The motion carried unanimously.

CONSIDERATION TO APPROVE A BID AND ISSUE A CONTRACT AND NOTICE
TO PROCEED FOR THE CONSTRUCTION OF A NEW GYMNASIUM AT THE
CLARENCE E. MORGAN RECREATION COMPLEX TO R. W. ALLEN
CONSTRUCTION, LLC. (05):

Purchasing Agent Charleton explained the County has been working on plans for a
new centralized recreation facility since May of 2014. The first phase of the

recreation facility is well under way, with the gymnasium construction being the
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next step. At the BOC meeting on November 5, 2019 the Board approved issuing a
Request for Bid for the construction of a new gymnasium at the Clarence Morgan
Recreation Complex to the top five (5) of the nine vendors who submitted
qualifications packets. Three (3) of the five (5) shortlisted companies responded
with the low bidder being RW. Allen Construction, LLC with a total bid price of
$4,502,470.00.

Vice Chairman Deloach made a motion to approve the bid and issue a Contract and
Notice to Proceed for the construction of a new gymnasium at the Clarence Morgan
Recreation Complex to R. W. Allen Construction, LLC in the amount of
$4,502,470.00. Commissioner Loper seconded the motion. The motion carried

unanimously.

CONSIDERATION TO APPROVE TO AMEND 5.01 - PAID TIME OFF OF THE
HUMAN RESOURCES STANDARDS OF PRACTICE POLICY (06):

County Manager Callanan explained this item was tabled at the December 3, 2019
meeting. More information was requested by the County Administrator and
Chairman prior to approval/disapproval. Our current policy outlines the holidays
approved for the employees of the Effingham County Board of Commissioners. We
would like to add a provision that would allow employees to use the eight hours of

holiday pay at time other than the scheduled holiday.

Our current policy allows 8 hours of holiday pay for 12 specified days during the
calendar year. We have found there are times when some of our employees are
unable to take the 8 hours of holiday time off when scheduled due to work
requirements. Specifically, during impending weather, hurricanes, etc., some of
our employees are required to work regardless of holidays, weekends, etc. This
will allow those employees to use their 8 hours of holiday pay at a later time. We
are proposing that the 8 hours of holiday time be used within 30 days of the
originally scheduled holiday.

There were so questions and discussion by the Board.

Commissioner Deloach made a motion to table this item to the February 4, 2020
commission meeting. Commissioner Loper seconded the motion. The motion

carried unanimously.
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CONSIDERATION TO APPROVE A SALARY ADJUSTMENT FOR E-911 AND
SHERIFF OFFICE COMMUNICATION OFFICERS (07):

County Manager Callanan explained a salary survey of the starting pay of
Communications Officers in the area found that Effingham County has the lowest
pay rates for Communications Officers. We are finding that we hire employees and
send them to school to become certified and they leave for higher paying positions.
The agencies contacted were NCIC terminal agencies and Emergency Medical

Dispatch (EMD) certified.

In order to ensure that we are able to attract and retain the brightest and best
employees we are recommending that all Communications Officers hourly salary
be increased by $1.75 per hour. In additional the starting salary for
Communications Officers will be increased by $1.75 per hour making the County’s
starting salary for Non-Certified Communications Officers $14.04 per hour and
Certified Officers $14.66 per hour.

There was a brief discussion by the Board and Staff. 911 Director Jay Spinks was

present in support of the request.

Commissioner Kieffer made a motion to approve the increase as presented with a
$1.75 per hour increase for current Communications Officers, making the starting
salary for non-certified communication officers - $14.01 per hour and certified
officers $14.66 per hour. Commissioner Burdette seconded the motion. The

motion carried unanimously.

CONSIDERATION TO APPROVE TO RATIFY THE BENEFIT CONTRACTS WITH
BLUECROSS/BLUESHIELD DENTAL AND VISION INSURANCE, WAGE WORKS
FLEXIBLE SPENDING AND ANTHEM COBRA ADMINISTRATION (08):

County Manager Callanan explained during the 2020 insurance renewal the
County determined that our needs could be better served if we moved our dental
and vision insurance, our Flexible Spending Account and COBRA administration to
other providers. The decision was made in November 2019 and agreements were
signed with the new providers. In addition, we had to notify the 2019 providers
that we were cancelling the contracts effective 12/31/2019 and notices were sent
out to the providers. Staff is now requesting Board ratificatibn of the cancellation

notices sent to the providers on November 25, 2019.






